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BAO CAO HQI PONG QUAN TRI

~ Phén thi nhit
DANH GIA VIEC THU'C HIEN NGHI QUYET
DAI HQI PONG CO PONG THUONG NIEN NAM 2023

1) Két qua san xuét kinh doanh nim 2023:
Két qua thuc hién céc chi tiéu san xuét kinh doanh chinh nam 2023 nhu sau:
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1 | Toéng doanh thu Tr.dong 98.000 65.446 66.78% 39.08%
1.1 | Van tai bién Tr.ddng 88.500 55.881 63.14% 35.54%
1.2 | Bdi xe container Tr.dong 9.500 6.789 71.46% 66.29%
1.3 | Doanh thu khac Tr.dong 2.776 - !
2 | Tong sin lwong Tén 210.000 147.159 70,07 49,15
2.1 | Van tai bién Tén 179.000 114.397 63.90 42,37
2.2 | Doi xe container Tén 31.000 32.762 105 111
3 | L¢i nhufn trude thué | Tr.ddng 11.350 50.081 | 441.21% 83.12%
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3.2 | Loi nhuén do ban tau Tr.ddng 55.710 - -

(S6 liéu bdo cdo da dwoc Céng ty TNHH Héng Kiém todn AASC kiém todn)

a) Thuan loi:

+ Cong ty ludn nhan dugc su dong thuén cia cac cb dong; su hd tro, giap
dd clia c6 dong chi phdi 1a Cong ty CP Transimex va o dong 16n 1a Tong Cong ty i
Hang hai Viét Nam trong moi ké hoach, muc tiéu dé ra.

+ Su chi dao sat sao ctia Hoi dong quan trj va su nd luc, ¢b gang, doan két
nhat tri cao trong thuc hién cta Ban diéu hanh, tap thé CBCNV, sy quan thuyén
vién.

b) Kho khan:




+ Do anh hudng ctia chién tranh Nga — Ukraina va su giam phat tai Tlung
Qubc da khién tinh hinh thi truong vén tai bién trong nam 2023 dién bién rat xau.
Nhu cau van chuyén hang hoa sut giam manh trong khi ngudn cung tau du thira
dan dén gia cude van chuyén cua céc mdt hang lién tuc bi kéo xudng thap qua tung
thang va cong tac tim hang cho tau gap rat nhiéu khé khan. Tau mat nhidu thoi gian
nam dUl do chua ky duoc hop ddng chuyén hang tiép theo hodc do tmh trang ket cau
bén van dién ra tai cac cang trong khu vuc. Téng cong thoi gian ndm doi mat 81
ngay.

+ Trong nam 2023, mat hang than xuét khau tir Quang Ninh di Thailand va
thach cao nhép khau tir Thailand vé Thanh Héa la 2 mit hang van chuyen chuyén
tuyén ctia cong ty hau nhu khong c6 do chu truong han ché xuat khau than cta
Chinh phti va tinh hinh san xuét kinh doanh kém ctia Nha may xi mang tai Thanh
Hoéa. Vi viy, trong nam tau Transco Glory chi thuc hién chuyén cho duge 01
chuyén cho cac mat hang nay, khong thuc hién nhu ké hoach da dé ra.

+ Cong ty chi con khai thac 01 tau Transco Glory nén khéng con stic canh
tranh v6i cdc chu tau khac trong viée ky két cac hop dong van chuyén 1on.

+ Diéu kién thoi tiét x4u (mua nhiéu) lam thoi gian xép/d& hang kéo dai.

+ Gia nhién liéu duy tri & muc cao do anh huéng cta chién tranh Nga —
Ukraina lam tang thém chi phi nhién liéu trong gia thanh van tai.

- Tinh trang k¥ thuat tdu Transco Glory co ban 6n dinh, khong dé Xay ra cac
16i nghiém trong trong qué trinh khai théc ciing nhu phat hién boi PSCO.

- Viéc khai thac 05 xe dau kéo container khong hiéu qua do ngudn hang it, chi
phi nhién liéu tang cao, gia cudc khong theo kip chi phi nhién liéu:

- TUr thang 4/2023, céng ty da trién khai cung cép céc dich vy vé quan ly
thuyén bo, quan ly k§y thuat tau va quan ly Hé thong quan ly an toan theo B luét
Quan ly an toan quoc té¢ (Bo luat ISM) cho tau Transimex Sun — Ia tau container
dugc dau tu boi ¢ dong chi phéi 1a Cong ty CP Transimex.

Danh gia chung nim 2023, Cong ty khong thuc hién dugc cac muc tiéu vé
Doanh thu va San luong da dé ra. Nguyén nhén do tinh hinh thi truong van tai bién
dién bién x4u, cong tac tim kiém hang hoa cho tau Transco Glory con nhiéu han
ché va viéc khai thac déi xe container khong hiéu qua. Két qua hoat dong SXKD
trong nim 2023 bj 16 5.584 ty dong Tuy nhién, do kip thoi ban thanh ly tau
Transco Glory trong nam 2023 nén tong loi nhuén trude thué dat 50.081 ty dong,
vugt ké hoach dé ra.

2) Piu tw, thanh ly tau:

a) Du an xdy dung toa nha Transco dugc khoi cong xdy dung ngay
13/09/2022. Sau hon mot ndm xay dung va hoan thién, ngay 22/11/2023, Cong ty
da to chirc 18 khanh thanh va dua vao hoat dong toa nha Transco tai dia Chl S6 5
L6 2B, Khu do thi méi Nga 5 - San bay Cat Bi, Phuong Pong Khé, Quéin Ngb
Quyén, Thanh pho Hai Phong.

b) Nghi quyet Dai hoi dong c6 dong bét thuong nam 2023 ngay 22/1 1/2023
da thong qua ké hoach ban thanh ly tau Transco Glory. Thyc hi¢n nghi quyét, Hoi
déng quan tri da xem xét théng nhat chu truong ban tau Transco Glory trong nam
2023. Vi su nhét tri cao ctia cac thanh vién Hoi dong quan tri, Chu tich HDQT da
ky quyet dinh phé duyét Dy an béan tau Transco Glory; trién khai ban tau theo hinh
thie dau gia. Két qua: Cong ty da ban thanh cong tau Transco Glory véi gia tring
thau 14 66.240.000.000 ddng (twong dwong 2,760,000 USD) cho nguoi mua IMA
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INTERNATIONAL SHIPPING SA, PANAMA. Tau di dugc ban giao cho
nguoi mua vao luc 22h00 ngay 31/12/2023 tai khu neo Viing Tau, Viét Nam.

3) Tinh hinh tai chinh Cong ty:

- Tinh hinh tai chinh Céng ty dén ngay 31/12/2023:

+ Tong cong tai san la 197.510.925.757 ddng.

+ No phdi trd (ng ngan han) 1a 16.158.680.829 ddng. Cong ty khéng cé
khoan ng¢ dai han.

+Vén chu so hiru 1a 181.352.244.928 dong.

+ Lai tién gui ngén hang ca nam 2023 la 4.859.073.006 dong.

+ Tién gui tiét kiém dén 31/12/2023 1a 65,1 ty dong.

4) Tinh hinh trich lap cac quy:

- Thuc hién nghi quyét DHDCD thuong nién nam 2023 ngay 25/04/2023,
Céng ty da trich lap cac quy tir ngudn loi nhudn sau thué ctia nam 2022. Cu thé,
Céng ty di trich 1ap quy Pau tu phat trién la 2.468.118.739 dong, Quy khen
thudng phiic loi 1a 846.976.225 dong. Tinh dén ngay 31/12/2023, so6 du cac quy
nhu sau:

+ Loi nhuan sau thué chua phén phdi la: 78.847.697.682 ddng.

+ Quy dau tu phat trién: 11.496.562.246 dong

+Quy khen thuong phuc lgi: 490.751.012 dong.
- Do Quy Pau tu phat trién dén thoi diém 31/12/2023 dat trén 13.36% vdn didu 1é
va Cong ty chua co ké hoach dau tu tr ong nam 2024 cho nén Hoi dong quan tri dé
xuat trinh PHPCP théng qua viéc khong trich quy dau tu phét trién tir loi nhuén
sau thué ctia nam 2023.
- Do loi nhudn nam 2023 dén tir viéc ban tau Transco Glory va san xuét kinh
doanh chinh khong c6 13i nén Hoi dong quan tri dé xuét trinh PHDCD thong qua
viéc khong trich quy khen thuong phuc loi tir 1oi nhuén sau thué cua nam 2023.

5) Cong tac khac:

- Hé thong quan ly an toan va Lao dong hang hai tiép tuc dugc thuc hién
nghiém ¢ ca kh01 phuong tién va khéi quan 1y, tudn thu quy dinh caa cac cong udc
hang hai quéc té va cac quy dinh hién hanh. Tinh trang k§ thuat cua cac tau duoc
giam sat, xur ly kip thoi, dam bao van hanh an toan. Nam 2023, tau Transco Glory
va Transimex Sun duogc khai thac trén cac tuyén khong bi chinh quyén cang luu
giti vi ly do khong an toan.

- Tong s0 CBCNYV, sy quan thuyén vién dén ngay 31/12/2023 1a 27 nguoi
(trong do khoi quan ly la 19 nguoi). Cong ty hach toan don gia tién luong 2023 la
162d6ng/1000d6ng doanh thu (khong bao gom chi phi nhan coéng cho doi xe dau
kéo container). Luong binh quan thuyén vién nam 2023 1a 27.8 triéu dong/nguoi-
thang.

Phén thi hai
HOAT PONG CUA HQI PONG QUAN TRI NAM 2023

1) Tong két cac cude hop ciia Hoi dong quan tri (HPQT):

Trong ndam 2023, Ho1 ddng quan tri da c6 12 phién hop ban vé hoat déng ctia
Cong ty, ké hoach san xuat kinh doanh hang quy va cac cong viéc lién quan khac
theo hinh thirc hop truc tiép tai tru s Cong ty va lay y kién bang vin ban. Qua do,
Hoi dong quan tri xem xét cy thé timg van dé theo bao cao cua Ban diéu hanh, chi
ra nhitng ton tai, han ché, dua ra cac nghi quyét, bién phap chi dao kip thoi. Céc
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thanh vién Hoi dong quan tri theo nhiém vu dugc phan cong da bam sat nghj quyét
ting phién hop dé hd trg Ban diéu hanh trién khai thuc hién.

2) Két qua giam sat déi véi Ban diéu hanh (BDH):

Hoat dong giam sat cia HDQT ddi voi BPH duoc thue hién thong qua viée
HDbQT chat vain BPH vé két qua kinh doanh tr ong ky tai cac phién hop dinh ky,
dong thoi, giam sat nhiéu hoat dong khiac. HDQT ludn giam sat viéc thuc hién ké
hoach kinh doanh nam 2023; tang cuong cac hoat dong quan tri doanh nghiép, cac
hoat dong kiém soat ndi bd va kiém soat rii ro trong Cong ty; Chu tich HDQT
thuong xuyén gidm sat va chi dao kip thoi cac hoat dong kinh doanh ctia Cong ty.

HDQT danh gia két qua thuc hién nhiém vu nam 2023 ctia BDH nhu sau:

- BDH da diéu hanh Céng ty theo diing chirc ndng, nhiém vy, thuc hién theo
dtng Piéu 1¢ Cong ty va quy dinh cta phap luat. Tuan thu nghiém tac va day du
cac bao céo dinh ky hodc dot xuit theo yéu cau cua céc co quan quan ly Nha nudc.

- Dé hoan thién va dua vao hoat dong toa nha vin phong va cho thué (Toa nha
Transco) theo dung Nghi quyét DHPCD, Nghi quyét HDQT, tuan thu theo thiét ké
va giay phép xay dung.

- Pa ban thanh ly tau Transco Glory thanh cong trong nim 2023 theo dung
Nghi quyét DHCD bét thudng, Nghi quyét HDQT

- Cong tac quan ly tai chinh dugc thyc hi¢n t6t, bao dam can (1‘01 nguon von
phuc vu hoat dong sin xuét kinh doanh ciing nhu chudn bi ngudn vén déi (ng dé
dau tu.

- Vé co ban, BDH va cdc can bd quan ly da trién khai kip thoi cac chi dao cia
Hoi dong quan tri tr ong hoat dong san xuat kinh doanh. Tuy nhién do tinh hinh thi
truong van tai bién rat x4u va cac nguyén nhan khach quan, chu quan da néu ¢ trén
nén khong thuc hién duoc ké hoach xay dung.

3) Thu lao va cac chi phi hoat dong ciia Hoi dong quan tri:

- Thu lao va chi phi hoat dong ciia Hoi dong quan tri, Ban kiém soat, nguoi
phu trach quan trj kiém thu ky cong ty tuéin thu nghi quyét ctiia Pai hoi dong cb
dong thuong nién nam 2023, cu thé:

+ Hoi dong quan tri:
Chu tich HDQT: 3.000.000d/ng-thang x 04 thang + 5.000.000d/ng-thang x 08
thang = 52.000.000 4.
Thanh vién HDQT: 3.000.000d/ng-thang x 4 ngudi x 11 thang + 3.000.000d/ng-
thang x 3 ngudi x 01 thang = 141.000.000 4.
(Trong thang 4/2023 khuyét 01 thanh vién HPQT do Ong Nguyén Bao Trung
xin tuor nhiém).
Tong chi thu lao cho HPQT: 193.000.000 ddng.
+ Ban kiém so4t:
Truong BKS: 1 nguot x 3.000.000d/ng-thang x 12 thang = 36.000.000 d.
Thanh vién BKS: 2 nguoi x (1.500.000d/ng-thang x 04 thang + 2.500.000d/ng-
thang x 08 thang) = 52.000.000 dong.
Tong chi thi lao cho Ban kiém soat = 88.000.000 dong
s & Nguorl phu trach quan tri kiém thu ky cong ty:
I nguoi x 2.000. OOOd/thang x 12 thang = 24.000.000 dong.
Tong cong thi lao cua Hoi dong quan tri, Ban kiém soat, ngudi phu trach quan
tri kiém thu ky cong ty la: 305.000.000 dong.




Phan thir ba
PHUONG HUONG HOAT PONG NAM 2024

1) Ké hoach SXKD niim 2024:

- Hién tai, cong ty chi con hoat dong SXKD la cho thué van phong toa nha
Transco do di thanh ly hét tau bién trong ndm 2023, thanh ly doi xe container +
somi romooc trong thang 01/2024.

- Du klen trong quy 11/2024, cong ty s& thué tau ngoai dé véan chuyén cac mit
hang truyén thong ctia Cong ty dé duy tri mbi quan hé tir nhiéu nam. Phuong an
thué tau cu thé sé trinh HDQT phé duyét trudce khi thuc hién.

Dua trén tinh hinh thye té, Cong ty xay dung ké hoach nim 2024 nhu sau:

AbiE Chi tiéu Don vi Nam 2024
I | Van tii xe Container
1 | San lugng Teu 237
2 | Doanh thu Dong 594.000.000
3 | Loi nhuan truge thué Ddng (556.000.000)
I | Thué tau ngoai
1 | San luong Tén 105.000
Doanh thu Déng 40.800.000.000
3 | Loi nhuan trude thué Pong 500.000.000
I Cho thué téa nha vin phong toa nha
Transco
1 | Doanh thu bong 2.810.000.000
2 | Lgi nhugn trudc thué Dong | (1.045.000.000)
IV | Hoat dong khac
1 | Doanh thu Pong 600.000.000
2 | Loi nhuan trudc thué Dong 377.000.000
V | Tong cong (I + ... +IV)
1 | Téng san lwong
San lugng van tai container Teu 237
San lugng van chuyén tau bién Tén 105.000
2 | Téng doanh thu Pong 44.804.000.000
3 | Loi nhuén truée thué tir HDSXKD Dong (724.000.000)
- Van tai xe Container Ddng (556.000.000)
- Thué tau ngoai DPéng 500.000.000
-Cho thué van phong Pong | (1.045.000.000)
-Hoat dong khac Pdng 377.000.000
4 | Loinhuin truéc thué toan Cong ty Pong 4.476.000.000
-Lgi nhudn trude thué tir HDSXKD Ddng (724.000.000)
-Hoat dong tai chinh (13 tién giri) Déng 5.200.000.000

5 | Cb tire dy kién:




Trich lap cac quy:
Khong trich lap cac quy.

* Cac giai phap thuc hién:

- Tép trung giao dich dé ky hop dong cho thué van phong dé lap day céc
tAng con tr ong cua toa nha.

- Pon dbc cac khach hang da ddng ky thué viin phong nhanh chéng hoan tat
lap dat noi that dé dua vao st dung trong Quy 11/2024.

- Tiép tuc hoan thién cac hd so phap ly lién quan dén quan 1y, khai thac toa
nha Transco theo dung quy dinh.

- Tiép tuc lam viéc voi cac khach hang truyén thong dé ky cac hop ddng van
chuyén cé khéi lugng hang én dinh tr dé xdy dung phuong an thué tau pht hop
trinh HPQT phé duyét.

- Giai thé Chi nhanh Céng ty tai TP.Hd Chi Minh theo quyét dinh sb
05/2024/Qb- HDQT ngay 29/01/2024 cua Hoi dong quan tri.

- Tai co cau by may to chire phong ban, nhén sy cho phu hop véi quy mé
hoat dong va tinh hinh san xuat kinh doanh thuc té ctia cong ty.

2) Nhitng ndi dung trinh Dai hi biéu quyét thong qua:

- Pé hoat dong cua Cong ty on dinh va tlep tuc phat trién, phan dau nam 2024
hoan thanh cac chi tiéu ké hoach dé ra, Hoi dong quan tri kinh dé nghj cac Quy vi
‘¢b dong xem xét va thong qua nhiing ndi dung sau day:

Stt Noi dung vén dé

I | Thong qua Bao cao hoat dong ctia Hoi dong quan tri nam 2023, Bdo céo tai
chinh nam 2023 da dugc kiém toan va phuong an phan phdi loi nhuan nam
2023. Mdt s0 chi tiéu tai chinh co ban nam 2023 nhu sau:

* Tong san lugng van tai © 147.159 tan

* Tong doanh thu hoat dong SXKD  : 65.445.578.051 ddng
* Lgi nhudn trude thué nam 2023 © 50.081.026.427 ddng
* Loi nhuén sau thué nam 2023 . 40.024.902.926 déng

* Trich lap cac quy: Khong trich 1p cac quy.

* Chia c¢6 tuc:

- Phuong an 1: 9% bang tién mat . 7.740.000.000 dong

- Phuong an 2: chia co tirc bang tién mit toan bo Loi nhudn sau thué chua
phan phbi s6 tién 78,847 ty dong, tuong duong 91,68% von diéu 18

2 | Théng qua céc chi tiéu ké hoach san xudt kinh doanh nam 2024:
+ Téng san luong: 105.000 tan.

+ Doanh thu hoat dong SXKD: 44.804.000.000 dong.

+ Doanh thu hoat dong tai chinh: 5.200.000.000 dong.

+ Loi nhuan trudc thué: 4.476.000.000 dong.

+ Trich lap cac quy: Khong trich lap céc quy.

3 | Thong qua viée uy quyén cho Hoi dong quan tri lya chon Cong ty TNHH
Hang Kiém todn AASC hoic Céng Ty TNHH Ernst & Young Viét Nam dé
kiém toan Béo céo tai chinh nam 2024 cia Cong ty.




Thong qua murc chi thu lao ndm 2024 cia thanh vién Héi dong quan tri,
thanh vién Ban kiém sodt khong chuyén trach va nguoi phu trach quan tri
kiém thu ky cong ty, cu thé:

- Cht tich HPQT: 5.000.000 dong/thang
- Thanh vién HPQT: 3.000.000 dong/ngudi- thang
- Truong Ban kiém soat: 3.000.000 dong/thang

- Thanh vién Ban kiém soat: 2.500.000 déng/ngudi- thang
- Nguoi phu trach quén tri kiém thu ky cong ty: 2.000.000 dong/thang

Thoéng qua ngén sach tién luong da chi trong ndm 2023 la: 10.589.753.686
dong.

Thong qua viéc Cong ty C6 phan Transimex mua sO luong co phleu TIC tu
Bén chuyen nhugng dat hodc vugt mic 55% sb cb phiéu cé quyén biéu
quyét cua Cong ty C6 phéan Dich vu Van tai va Thuong mai tai thoi diém
hoan tat giao dich thi khong phai thuc hién céc thi tuc chao mua cong khai
theo quy dinh cua phap luat.

1. Bén nhan chuyén nhugng: Cong ty C6 phém Transimex.

Z; Bén chuyen nhuong: Céng ty TNHH Pau tu va Thuong mai Thién Hai,
Cong ty C6 phan Pau tu New Asia, Cong ty Co phan dich vu Vin Héa Viét.
3. Phuong thuc chuyen nhuong: Giao dich khdp 1énh va/hodc thoa thuan
phu hop vdi quy dinh cia phap luat.

4. Thoi gian thuc hién: Sau khi Pai hoi dong c6 déng thudng nién nim 2024
ctia Cong ty C6 phan Dich vu Van tai va Thuong mai thong qua.

5. Giao cho HDQT toan quyén quyét dinh cic van dé lién quan dén giao

dich chuyén nhuong noi trén.

Trén day la bao cao két qua thuc hién nghi quyét Dai hoi dong c6 déng nam

2023 va phuong hudéng hoat dong nam 2024 cia Hoi dong quan tri Cong ty kinh
trinh Pai hoi.

Tran trong kinh d& nghi cac Quy vi c6 dong tham gia y kién dé Hoi ddng quan

tri, Ban diéu hanh trién khai thuc hién vdi muc tiéu gitt Cong ty tiép tuc én dinh va
phat trién.

Xin tran trong cam on!

T/M. HOI PONG QUAN TRI




